HEALTH, SAFETY AND ENVIRONMENTAL POLICY 
STATEMENT OF INTENT

Ashford Brickwork (UK) Ltd accepts the requirement to operate under the broad health and safety framework of the group policy. In doing so we reaffirm and acknowledge the health, safety and environmental policy statement prepared thereby:

Ashford Brickwork (UK) Ltd is legally and morally responsible for health and safety of its employees and for the impact of work activities and business operations as it affects others, including the general public, and the environment. The Management are committed to continual improvement of health and safety performance.

The Management will:

· Prepare, communicate and regularly review and revise as necessary the Health, Safety and Environmental Policy and Procedures for their business;

· Ensure that sufficient and suitable resources are allocated to enable the policies to be implemented;

· Ensure that employees receive training in order to competently carry out their duties as commensurate with their post;

· Ensure that management systems provide for effective monitoring and reporting of health, safety and environmental performance;

· Prepare and implement aims & objectives with measurable improvement targets;

The management recognizes that such policy and measures are advantageous to employees and the company by minimising the likelihood of injury or ill health to people, controlling loss, damage, wastage, avoiding disruption of the production process and safeguarding the environment.

To achieve our above aims and to uphold compliance with legislation through the implementation of this policy, Ashford Brickwork (UK) Ltd will consult with and seek the co-operation and support of all personnel (directly and indirectly employed).

Managing Director:

Date:

HISTOGRAM   Ashford Brickwork (UK) Ltd 
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STAFF RESPONSIBILITIES DIRECTOR

The Director shall take responsibility for safety throughout the company.   In order to protect the Health and Safety of the employees, and of others who may be affected by the company’s operations, he will: -

a) Initiate and, from time to time, review the company’ Safety Policy and ensure that it is promoted to all employees and to others acting on behalf of the company.

b) Appoint staff to ensure that the Policy is applied in all areas of the company’s activities. Expert advice; he will ensure that such advice is followed.

c) Know the broad requirements of the Health and Safety at Work Act, the Construction Regulations, and other relevant legislation and insist that these are observed.

d) Monitor compliance with the policy.

e) Arrange suitable training so that employees are able to carry out their Health and Safety duties effectively.

f) Whether acting as Principle Contractor or Contractor, ensure that adequate supervision is provided on all projects to facilitate the required co-ordinate management of the site health and safety.

g) Ensure the effective planning of all contracts to take account of known and foreseeable Health and Safety hazards, whether or not shown in the Health and Safety File provided by the CDM Co-ordinator (if appointed).

h) Ensure that tenders include adequate allowance for all Health and Safety matters and that necessary arrangements are made with clients and building occupiers.

i) Ensure that sub-contract tenders include adequate provision for safe working, supervision, handling and access equipment, etc.   In the case of demolition or similar hazardous operations, he will require detailed method statements.

j) Ensure safe storage of equipment and materials in the yard/stores.

k) Ensure that suitable arrangements are made for the servicing and repair of company vehicles.

l) Take necessary reporting action on injuries, diseases and dangerous occurrences in accordance with current regulations.

m) Ensure that the policy is properly discussed with, and understood by all employees.

n) COSHH, Promote the system and procedures for providing assessments.

o) NOISE, promote the system and procedures for providing assessments and ensure that the necessary records are maintained.

p) Ensure that funds and facilities are requested to meet the requirements of the Policy.

q) Ensure involvement and interest and implementation of Construction (Design Management) Regulations 2007, and how this integrates with: - Management of Health & Safety at Work, Work Equipment, Personal Protective Equipment, Manual Handling of Loads, Display Screen Equipment, Workplace Health & Safety Welfare.

r) Set an example.

STAFF RESPONSIBILITIES OFFICE MANAGER
The Office Manager will be responsible to the Director for assisting in the implementation of the Company Safety Policy by: - 

a) Applying knowledge of the broad requirements of the Health & Safety at Work Act, the Construction Regulations and other relevant legislation to ensure that relevant Health and Safety matters are taken into account when submitting tenders.   Such matters will include: -

I. Plant or equipment necessary to ensure safe access, safe working, or ease of handling.

II. Site fencing or other protection for the public.

III. Training requirements.

IV. Specialized equipment required or identified hazards.

V. Storage requirements.

VI. Welfare facilities.

VII. Safety File, site specific risk assessments & CDM

b) Ensuring that, where appropriate, items that are clearly essential to Health and Safety are identified in tenders and are separately priced.

c) Ensuring that, when plant, equipment and materials are bought or hired, information on their safe use is obtained from suppliers and passed to Site staff.

d) Setting a personal example.

STAFF RESPONSIBILITIES

Brickwork Supervisor.

Supervisors are responsible to their manager for organizing work on their sites so that it is carried out safely and the Company Safety Policy is implemented.

a) Be familiar with the requirements of the Health & Safety at Work Act, the construction Regulations and other relevant legislation and insist that they be observed.

b) Ensure that agreed procedures are followed, or that clear instruction on how to achieve safe working is given and followed.

c) Supervise the work of Company employees and co-ordinate the work.

d) Ensure that employees are familiar with and observe the Company Safety Policy and Site Rules including toolbox talks.

e) Maintain a tidy site.

f) Ensure that all scaffolds, working platforms, etc. are properly erected and safe before accepting them on behalf of the Company and before allowing them to be used.

g) Ensure that all plant, tools and equipment are safe to use and operated or used by trained and competent persons.

h) Ensure that information on the safe use of all materials is known and followed.

i) Ensure that materials are stored safely.

j) Ensure that adequate welfare and first aid facilities are maintained and they will ensure that employees are aware of the arrangements

k) Ensure that appropriate protective clothing and safety equipment is worn or used.

l) Notify their Director of any accident or dangerous occurrence and take immediate action to prevent a recurrence.   They will ensure that details of all accidents are recorded in the Site Accident Book.

m) Ensure that suitable induction training on the Company Safety Policy and Site Rules is provided for new starters on site.

n) Co-operate with Inspectors from the Health & Safety Executive (HSE) and with visiting Safety Consultants and act on their recommendations.

o) Ensure as far as possible, the security of the works, taking all reasonable precautions for the safety of unauthorized persons, particularly children, who may succeed in entering the site.

p) Set personal example.

STAFF RESPONSIBILITIES.

Foreman & Operatives.

Foreman & Operatives are responsible to their Brickwork Supervisor for: -

a) Co-operating in the implementation of the Company Safety Policy.

b) Observing site rules and following instructions laid down working methods or other procedures designed to ensure safe and healthy working.

c) Using the appropriate protective clothing and safety equipment, as instructed.

d) Not operating tools, plant or equipment unless authorized to do so.

e) Reporting hazards, or defects in plant or equipment.

f) Developing concern for the safety of themselves and others.

g) Keeping their work area tidy.

h) Maintaining the standard of welfare facilities that are provided.

i) Suggesting ways of eliminating hazards.

j) Reporting any injuries incurred at work.

k) COSHH the regulations are designed to make your working environment safe.   It is essential that you are properly instructed and you understand the safe methods of working.   Be aware that some processes can be hazardous to your health if the assessed precautions are not maintained.

l) NOISE certain work processes produce noise levels above 80db and at this level you are required to wear ear protectors.  Your site foreman will assess the risk and provide you with suitable equipment, and inform you of the safe exposure time allowed.

m) Manual handling the regulations are designed to make the work process safer.   It is essential that safe methods of manual handling of heavy or awkward items be carried out in a way that will lessen the risk of damage to yourself.   Training will be given and constant reminders will be given.

n) Workplace Equipment the regulations require all plant equipment to be properly regularly tested and certified as being fit for use.

o) You require a certificate of competence or to have received training for driving mechanical plant, erecting scaffold, changing abrasive wheels, use of cartridge tools etc. 

p) Set a personal example.

STAFF RESPONSIBILITIES

Yard & Office staff.

The yard and Office Staff are responsible to the Director for ensuring safe and healthy working conditions and the provision of adequate fire precautions, first aid, and washing and toilet facilities arrangements at head office and in the yard.

In particular ensure:

a) Those adequate fire precautions are maintained.

b) Ensure the provision of adequate first aid facilities and that all staff are aware of the arrangements.

c) Ensure that all staff are familiar with and understand the Company Safety Policy.

d) Investigate all accidents and take appropriate action to prevent a recurrence.   Notify the Director of any reportable injury.

e) The Director makes COSHH Assessments for substances and processes carried out in the yard and office.

f) Ensure that all staff are aware of their responsibilities under recent regulations i.e. Display Screen Equipment, Workplace Health & Safety & Welfare.

g) Regularly inspect and make record of the workings and facilities of office and yard, including Electrical testing.

h) Positioning of fire extinguishers. Note the general condition, identify hazards and report all to the Director.

ARRANGEMENTS FOR IMPLEMENTATION OF THE SAFETY POLICY

1 Information Training and Consultation.

2 Pre-site Planning.

3 Plant & Equipment.

4 Accident Reporting.

5 Monitoring.

6 Disputes.

7 Drug & Alcohol.

8 Disciplinary Procedures.

9 Personal Protective Equipment at Work (PPE) Regulations 2002.

10 Management of Health & Safety at Work Regulations.

11 Control of Substances Hazardous for Health Regulations (COSHH).

12 Work at Height.

13 Electricity at Work Regulations.

14 Provision and Use of Work Equipment Regulations 1998.

15 Manual Handling Operations.

16 Construction Design Management Regulations (CDM 2007)

17 Workplace (Health, Safety & Welfare Regulations) 1992

18 Health and Safety (Display Screen Equipment) Regulations 1992.

19 Vibration

20 Noise

APPENDIX A   Environmental Policy Statement

APPENDIX B   Drugs and Alcohol Policy

APPENDIX C   Lone Workers Policy

ARRANGEMENTS

1. Information Training & Consultation

The Company will provide for its employees relevant safety information and training requirements as it becomes available.   The Company will also provide to its employees the relevant training and facilities required to comply with current and pending legislation and requirements.

2. Pre-site Planning

a) Tenders will be sufficient to cover methods of working.

b) At the planning stage, action will be taken to ensure compliance with all relevant regulations.

In particular: -

I. Adequately trained management and operatives.

II. The most appropriate order and method or working.

III. The drawing up of Hazard/Risk Assessments where necessary.

IV. Method Statements as required.

V. The study of the Health and safety plan Identification of and planning for, any special risks relevant to the contract through.

VI. To check over working methods and precautions with site management before work commences

.

VII. The arrangements for a safe supply of electrical power and the provision of adequate lighting.

VIII. Facilities for welfare and first aid suitable to the site.

IX. Adequate fire precaution, and permits for work if necessary.

c) To ensure that work once started, is carried out as planned or that a revised method is drawn up, and that the relevant Regulations and guidance are observed on site.

d) To organize the provision of protective clothing and equipment.

e) Special Hazards

Unusual or special hazards known as planning stages will be built into safe work methods and implemented by site staff.   Situations developing on site will be dealt with where possible or works stopped until all necessary arrangements are made,   including a revision of the Risk/Hazards Assessment and, if necessary, a new work Method Statement.

3. Plant & Equipment

Arrangements will be made to ensure that all plant and equipment used is regularly inspected and maintained in safe working order.  
 Statutory requirements relating to testing and inspection will be obtained and distributed so as to ensure the safe use of new plant and equipment.

4. Accident/Incident Reporting

Adequate arrangements will be made to ensure the proper investigation, recording and reporting of all accident situations.   In accordance with RIDDOR 1995 Regulations this will include, when necessary thorough investigation by competent person (Safety Consultants/Advisor) with the aim of preventing recurrences.

5. Monitoring 
Construction Safety (South East) Ltd, our ‘Safety Consultants’ will, 

attend meetings at regular intervals to discuss all aspects of Health & Safety and to update the Policy as necessary.

6. Disputes

In the event of any dispute regarding Health and Safety matters, these should be addressed to an immediate supervisor and if not successfully resolved direct to the Director in writing.

7. Drugs and Alcohol

The Company does not permit the consumption of alcohol during working hours and forbids the use of illegal drugs.

8. Disciplinary Procedures

Failure to comply with the Company Health and Safety policy or contravention of statutory requirements, regulations, rules or procedures may result in the offender being temporarily or permanently removed from a site.   Persistent offenders may, at the discretion of the Director, be dismissed from the Company.

9. Personal Protective Equipment at Work (PPE) Regulations 2002
a) Safety Helmets.

The wearing of safety helmets on sites is now a statutory requirement under the ‘Head Protection Regulations 1989.  This places duties on employers, employees and the self-employed.

The duty to wear safety helmets applies to all sites where building or civil engineering operations are taking place, except where management issues instructions to the effect that there is no foreseeable head injury risk.   In practice, this will be restricted to situations such as internal finishing of a completed building or works of a minor nature in buildings already occupied.

Employers have a duty to provide every employee with his own safety helmet who should maintain it in good condition, employers should replace it when necessary.   
They also have a duty to ensure that all site workers wear safety helmets while working under their control.   This includes issuing instructions enforcing the requirement, by disciplinary action if needed.

Site operatives have a duty to wear their safety helmet at all times when working on site, unless their managers instruct them that there is ‘no foreseeable risk of head injury’.   (They need not be worn in site offices or mess rooms).

The requirement on site operatives includes a duty for them to wear the safety helmet ‘properly’ and to look after it. 

b) Eye Protection

Suitable and sufficient (assessed) eye protection must be worn when carrying out any of the wide range of processes, as specified in the Personal Protective Equipment at work Regulations 2002.
Examples of these processes are:

· Using abrasive wheels or discs.

· Striking masonry nails.

· Using cartridge tools.

· Gas or electric welding.

c) Ear Protection

Ear protectors should be worn when operating within an environment that produces in excess of 80dB.   An assessment will specify the type of ear defender and other control measures required. 

d) Gloves

Industrial grade suitable and sufficient gloves must be worn when handling abrasive materials or substances that could damage the skin.

e) Respiratory Protection

Dust is a health hazard and masks will be provided and must be worn when conditions dictate.   The need for respiratory or breathing apparatus will not normally arise, but suitable equipment will be provided where necessary and instruction given in its use.

g) Protective Clothing

Suitable items of protective clothing, Hi visibility jackets, disposable overalls, overshoes etc. will be provided as necessary.

h) Footwear

Employees are required to wear stout shoes or boots as the wearing of unprotected shoes, can lead to serious injury.   Trainers for works on construction sites are to be discouraged. 
 If in the event that soft shoes are required for the nature of the works, i.e. working in completed areas then such shoes must be taken to the place of work and changed into.  
 Should the nature of the work require safety footwear, it will be the responsibility of the employer to provide these as appropriate.

10. Management of Health & Safety at Work Regulations

a) Risk Assessment hazard and risk will be assessed at pre-site planning stages to ensure that any risk known at planning stages are built into safe methods and implemented by site staff.   Situations developing on site will be dealt with where possible or works stopped until all necessary assessments are made.

b) All relevant information will be obtained, prior to taking into use any new process.     Information etc. must be passed to those involved and specific straining organized.

c) Copies of relevant detailed Codes of Practice and other safety literature are available covering all aspect of the Company’s activities.   This information will be disseminated as necessary or by request to any person to whom it is relevant.

d) Steps will be taken to ensure that all necessary authorities are informed and/or consulted when required.

e) The wearing of safety helmets became compulsory on 30th.March 1990 in certain situations.   Therefore ALL OPERATIVES MUST WEAR SAFETY HATS ON SITE except for the conditions laid out in the Head Protection Regulations 1989.

11. Control of Substances Hazardous to Health Regulations

No substances that fall into this category will be used unless:

a) An assessment of the substances has been made, after taking into account the locations and purpose for which it is to be used.

b) The relevant ‘Hazard Data Sheet’ has been obtained from the substance manufacturers or supplier.

c) The safety precautions necessary have been determined.

d) Any protective equipment required has been obtained.

e) The operatives have been informed of the potential hazards, precautions needed, and the safe system of work to be adopted.

f) Training has been given.  This is over and above that which is required for normal trade skills, and is that which may be necessary, to enable the operatives to use the substance without risk to the health of either themselves or others.

While a substantial proportion of materials used in construction work are not classed as being hazardous to health, many products that contain acids, alkaline, solvents or toxic ingredients, do represent a health hazard.   Therefore, in order to identify substances that are subject to these regulations, the criteria adopted will be two-fold, firstly; if a material is required to carry out statutory hazardous substances packaging label.  And secondly, if a health hazard is created during a work operation such as dust from machinery hardwoods, or cutting stone, brick and concrete etc. or vapours produced by mixing different products, then the COSHH assessment procedures will apply.

Where protective clothing or equipment is needed for the safe use of a particular material, it must be ensured that it is suited for both the risk and task to be carried out.   A record will be kept of the use, inspections or checks, and any maintenance that is carried out on equipment (as required by the regulations).

In almost all circumstances of the use or exposure to these substances is as important as the hazard the substances pose.

Construction Site Locations

As above the Ganger man responsible for each site will assess all the materials in use to identify those to which COSHH applies.   For material supplied by the Company, generic COSHH assessments will be obtained from the Purchasing Department
Work at height

It shall be company policy to plan all work at height activities, ensuring those involved are trained and competent. Emphasis shall be given to avoidance of working at height wherever practicably possible. It is however recognised that avoidance will not always be practicable and therefore we shall follow a hierarchy of controlling measures. 

We shall provide or (ensure fitted) fall protection measures such as birdcage scaffolding structures, scaffolding with adequate guard railing and safe access/egress. Descending in priority, we shall utilise fall arrest systems such as netting and soft-bag systems, down to restraint systems, harnesses with fall arrest lanyards, through to demarcation systems with simple instruction. Rescue systems shall be determined wherever fall arrest systems are identified for use.

We shall place prominence on equipment selection in light of required access and task and determine inspection requirements through the assessment process.

Wherever practicable it shall be company policy not to allow lone working where any work at height activities are necessary and to provide adequate supervision. 

The Directors will be responsible for ensuring that the above policy is followed and the supervisors will have responsibility for ensuring controls are maintained at site level.
13. Electricity at work Regulations

a) Regular maintenance inspections will be carried out on all electrical tools, extension leads, transformers and generators etc., to ensure that they remain in safe working conditions at all times.   The time period between such inspections will be dictated by the circumstances under which the equipment is required to operate.

14. Provisions and Use of Work Equipment Regulations 1998 by: 

a) Making sure that equipment is suitable for use that will be made of it.

b) Taking into account the working conditions and hazards in the workplace when selecting equipment.

c) Ensuring equipment is used only for operations for which, and under conditions for which, it is suitable, ensuring that equipment is maintained in an efficient state, in efficient working order and in good repair.

d) Giving adequate information, instruction and training.

15. Manual Handling Operations Regulation 1992

The Management of Health and Safety at Work Regulations 1999 and the Manual Handling Operations Regulations 1992.

Where it has been assessed that there is a risk of injury from manual handling, the first consideration must be whether the load needs to be handled at all, or whether handling can be minimized.   The potential for eliminating the handling of loads on building sites is limited but the positioning of storage and delivery areas can reduce the need for extensive handling.

Where there is no alternative, the use of mechanical handling should be given consideration – this should be done by the Estimator and/or Director at the planning stage of possible.

In the construction industry, ignorance of manual handling procedures accounts for 25 per cent of accidents.  The inevitable results of lifting incorrectly are strained backs, slipped discs, sprains and minor strains, and a complexity of internal injuries e.g. Hernia.

The correct method of lifting makes the operation easier, less tiring and safer.   Lifting should be carried out by the proper use of muscles.   Back and abdominal muscles are weak; the leg and thigh muscles are strong.  The spine has a natural shape when a man is standing, if he bends over, the spine is arched and becomes weaker.   If, therefore the back can be kept in its natural position and the leg muscles brought into play, and the load is kept close to the body, a man can operate like a human elevator.   This results in heavier loads being lifted, with less physical effort.

This is the basis for manual handling.  In practice there are six significant points:

Grip – A good grip makes maximum use of the palm of the hand, the ball of the thumb and the base of the fingers.   Using the sensitive fingertips can cause considerable damage and the continued use of them leads to strained fingers or strained forearm muscles.

Back – The back should be kept straight to maintain it in its natural position.   This requires bending at the knees and ankles to get down close to the load and then to raise it, pushing upwards with the leg muscles to regain upright shape,

Chin – The chin should be kept well in so that it is fairly near to the chest, as this helps to keep the spine in its natural upright shape.

Feet – The proper position of the feet is approximately the width of the hips apart and with one foot slightly in front of the other.

Arms – Arms should be kept as close to the body as possible so that its own members do not unbalance the body itself.

Body – The body, being kept in its normal position, should act as a counterweight to the load.

Providing these principles are applied, the average man can expect to lift his own weight – but even this depends on his age and physical build.   Up to 25 years of age, a well-developed young man could expect to lift it.   At 40 years of age lifting capacity can be considerably less.   The main thing is that operatives should know how much they could lift and not be afraid to ask for help when the load is beyond them.   To this end Manual Handling Risk Assessment (from MSA) will be carried out on all operations identified as having significant risk, remedial action taken by the site manager.

16. Construction Design and Management Regulations

The Company has implemented the Construction (Design Management) Regulations 2007, which will continue to integrate the requirements into existing procedures.

17. Workplace (Health, Safety and Welfare) Regulations 1992

The Company will ensure that all equipment supplied is inherently safe; fit for its intended purpose and properly maintained under the Provision and use of Work Equipment Regulations 1998.

Site Equipment

As soon as equipment arrives on site it is checked by the Foreman to ensure that it is in good working order. All equipment will be hired as necessary and should carry an inspection label at the time of delivery to verify this has taken place.

If the Foreman is not satisfied, the equipment must be returned immediately. Whilst in use the condition of all plant must be monitored on an ‘ongoing’ basis by the operator. Should at any time equipment not come up to standard required the hire company will be contacted and a replacement demanded.

Safe Access

All access routes e.g. roads, gangways, passageways, and staircases and working platforms, must be kept free from obstruction and, where necessary, lit.   Work areas must be kept tidy and materials stored safely.   Nails protruding from timber must be hammered down or removed.

Ladders

Ladders must be in good condition, based on firm level ground, properly angled (1 unit out for each 4 units height). Properly tied (where possible near the top) and must be extended 1.05m (min) above the stepping off point, unless there is an alternative suitable handhold.  If a ladder cannot be secured, it must be footed.   Only light work of short duration is to be carried out from ladders.

Scaffolds

Scaffolds must not be altered or interfered with by company employees or sub-contractors. All completed working platforms must be fully boarded out and, where work is carried out at height we will take suitable and sufficient measures to prevent, so far as is reasonable practical, any person falling a distance liable to cause personnel injury we will comply with the working at height regulations 2005. Brick guards must be fitted where necessary to prevent materials from falling and these types of scaffold must not be excessively loaded. 

Lifting Appliances

A competent person must inspect all lifting appliances in use, including gin wheels, every week and the results recorded.   All lifting appliances must be marked with a safe working load and copies of current test and thorough examination certificates will be held on site. Approved type safety hooks must be used on gin wheels.

Company Vehicles and Plant

a) Vehicles must be properly loaded and passengers are not allowed to travel in any moving vehicle except in the proper seats provided.  
b) Drivers of vehicles are responsible for ensuring that they are maintained in a roadworthy and safe condition and that any defects are reported and rectified in a timely manner.   Only persons with a current full driving license over the age of 25 may drive company vehicles.   Driving licenses must be submitted to the office upon commencement of the use of a vehicle.

c) No item of plant is to be driven on site except by trained and authorized persons.   
d) Where appropriate, plant operators should be in possession of valid Certificates of Training Achievement.   Ear protection must always be worn.  (See NOISE Regulations safety procedures).

e) Cartridge Operated Tools. Only authorized and trained persons are to operate these tools, which are to be kept in a secure place when not in use.   Operators are always to wear goggles.

f) Abrasive Wheels.   Serious injury can arise in the use of abrasive wheels.   It is essential that the operators be trained in their use, storage and care.   Eye protection and when required, hand protection must be worn during all periods of use. The wheel or disc must be guarded at all times when the machine is connected or running.

g) Operator’s competence must be established and documentary evidence of their training seen before such appointments are made.   A register of appointed persons, will be kept by Director to show the class or description of abrasive wheels will be arranged as necessary. 

h) Office Safety.  The Workplace (Health, Safety & Welfare) Regulations 1992 are applicable to all our permanent offices and yard only, but whenever practical, they will be applied to our construction sites as well.

· Manual Handling – Use a safe method of lifting any article and get assistance if necessary.   A major problem in office safety is the risk of fire and the resultant evacuation procedures have been developed to reduce this risk.

· Staff should regularly check their own equipment to ensure that cables and connections on all electrical equipment are sound and that the equipment is earthed.

· All staff must be familiar with how to use the fire extinguishers which are provided (water for wood or paper fires, dry powder or CO2 for fires involving electrical equipment) and with the following emergency procedure and action to be taken in the event of a fire:

Safety Documentation

· First Aid at Work (1981) – to be kept by Director in Charge of Safety.

·  “Reporting of Injuries, Diseases or Dangerous Occurrence” – to be kept by Director in Charge of Safety.

First Aid

The following arrangements will ensure ready access to first aid in the event of an accident.

SITES

(Except for work of short duration, involving only one or two employees)

Sites will be provided with a first aid kit, in the charge of a person appointed by the Director, or allowed shared access of facilities provided by the Principle contractor.

OFFICE

A First Aid kit of suitable scale shall be provided and kept on the premises and a suitable person trained in its use shall be nominated.

18. Health and Safety (Display Screen Equipment) Regulations 1992.

When selecting equipment the Company will take into account the working conditions and risks within the workplace.   The equipment is to be suitable for the intended use and properly maintained.   Adequate information, instruction and training will be given.

19. Hand-Arm and Whole Body Vibration

It is company policy to avoid as far as is reasonably practicable, exposure to vibration through job-design alterations or automated processes. 

Where this is not reasonably practicable to achieve, we shall operate a low-level emission policy whereby all equipment purchased or hired shall be evaluated for vibration emissions. Equipment relative to the task with the lowest emission rate shall be selected. Those responsible for purchase or hire of vibrating equipment shall ensure company policy is followed.

All activities shall be assessed for potential exposure (as assessment policy) with Job-rotation techniques and relevant PPE provision being considered on a hierarchical basis.
20. Noise

The company policy regarding noise is broadly as identified for vibration, with intent to implement a hierarchy of combating exposure at source, providing enclosures, barriers and distance between source and operatives prior to reliance upon setting and marking of hearing protection zones and use of PPE. 
Appendix A



ENVIRONMENTAL POLICY STATEMENT

Ashford Brickwork Ltd recognises that in managing their activities they have a responsibility to customers, employees and the general public. They have therefore adopted an environmental policy stance, which incorporates the principles of sustainable construction.
The aim of this policy is to:
· Ensure that all applicable legislation, regulations and codes of practice are adhered to on all sites and works. 

· Promote environmental awareness and commitment to the policy amongst all employees through the provision of training, and to encourage suppliers and subcontractors to apply sound environmental principles. 

· Avoid the wastage of materials, water and energy by paying careful attention to their use. 

· Always seek to use wherever possible, materials from renewable sources and recycled or recyclable materials. 

· Encourage customers, where possible, to adopt the principles of sustainability in their design process. 

· Construct permanent works to: 

· Minimise pollution and the use of energy during their occupation, 

· Minimise the use of raw materials during construction, 

· Minimise waste during construction, 

· Improve the landscape, and 

· Retain natural features where possible. 

· Plan carefully to prevent pollution and minimise environmental disturbance as a result of our activities. 

· Apply continual improvement by reviewing performance against targets and by reviewing objectives. 

In order to achieve this, it is the policy of Ashford Brickwork Ltd to operate an effective management system demonstrating awareness and compliance with the issues that are listed above.

Appendix B
DRUGS AND ALCOHOL POLICY

1. General statement
Ashford Brickwork Ltd is a responsible employer and take our duties under the Health and Safety at Work Act 1974 seriously. Therefore we have formulated this policy to help them comply with legal duties. These include providing a safe place and a safe system of work for our staff and others who may be affected by our activities. We recognise that drinking before or whilst present at work could have serious health and safety implications for our employees. As a result, this policy sets out our position on alcohol in the workplace. Due to its importance, this policy also forms part of our Health and safety policy.
2. Alcohol and Health and Safety
Whilst the consumption of alcohol is an integral part of many employees’ lifestyle, its presence in the workplace is often not appropriate. Not only can a small amount affect work performance, but it can also compromise the individual’s safety and that of others. Common side affects include a loss of concentration, impaired judgement, loss of co-ordination and manual dexterity. This has implications for all staff, but particularly for those working in a safety critical role. These include, but are not confined to those operating vehicles and machinery, or working at height. 
3. Prohibition on alcohol  For these reasons, staff are not allowed to bring alcohol onto company premises for the purpose of consumption during normal working hours, including lunchtimes. This extends to external areas as well as internal. 
Due to the risks involved, staff engaged in any of the roles described below may not consume any alcohol during the working day (even away from the premises): 
•
working at height 

•
driving whilst on company business
•
on-site vehicle operator

•
machinery operators

•
on-call/standby duties
4. Disciplinary sanctions

If an employee comes to work whilst under the influence of alcohol, or otherwise consumes alcohol Ashford Brickwork Ltd retain the right to summarily dismiss on the grounds of gross misconduct. 

5. Advice and counselling

We recognise that there may be circumstances when an employee has an alcohol – drug related problem that requires specialist help. Therefore, it is Ashford Brickwork Ltd’s intention to deal with these cases sympathetically. For this reason, the policy on employee assistance is separate from the Company’s disciplinary procedures. 

Ashford Brickwork Ltd will be able to give employees advice and guidance on how to obtain help and assistance with any alcohol – drug related issues.  In the event that any member of staff is diagnosed as having a problem, they will treat it as a health matter. However, this does not necessarily mean that the individual concerned will be excused from any consequences of their conduct that would otherwise merit disciplinary action being taken. If a programme of counselling is sought and the individual employee subsequently reverts back to his/her previous level of D and A dependency, we retain the right to treat any resulting decline in performance or breach of policy as a disciplinary matter.

All requests for help will be treated in the strictest of confidence. The storing of written information will become necessary and will be carried out in accordance with the requirements of the Data Protection Act 1998.

6. Continuation in present role

For reasons of health and safety of the individual, or of others that may be at risk, we reserve the right to transfer any individual undergoing treatment for alcohol dependency out of a safety critical role. In doing so, the needs of the individual will be considered and wherever possible, a suitable alternative post sought. Where an individual’s job role is found to be contributing to a problem, then the company will take all reasonable steps to deal with it.

LONE WORKERS SAFETY POLICY

1. General statement

Ashford Brickwork Ltd’s staff may occasionally be requested to work alone on the premises as part of their job. It is the company policy to ensure that these employees are not placed at any extra risk as a result of their job role. In order to achieve this, a risk assessment will be carried out into these different activities. Where necessary, steps will be taken to reduce the risks with control measures being introduced where appropriate.

2. Legal position

Irrespective of whether Ashford Brickwork employees work on the premises or not, the company is still required to take reasonable steps to safeguard their health, safety and welfare. This is required by numerous pieces of legislation including the Health and Safety at Work Act 1974 and the Management of Health and Safety at Work Regulations 1999.

3. Risk assessment
Risk assessments will consider the following areas, which are known to have a detrimental effect on the health and safety of lone workers.
•
Lone working. This will consider the interaction that Ashford Brickwork staff have with customers and members of the public whilst working on their premises.

•
Ergonomics. This term covers injuries and ill-health which is associated with musculo-skeletal conditions. In the context of lone working, injuries could arise from lifting heavy loads e.g. backache and from poor posture from using a laptop.
•
Stress. This refers to the affect that working alone at any Ashford Brickwork contracts may have on some employees, especially where there are tight deadlines and sales targets to meet.

4. Lone working

As part of the risk assessment, it has been identified that lone worker employees may be at risk of verbal abuse or violence. In particular, the following areas have been identified as presenting a potential risk to Ashford Brickwork staff:

•
roles where conflict may be foreseeable.

•
roles dealing with members of the public who may be suffering from mental illness.

•
roles which involve visiting unknown areas, e.g. working across a wide geographic area.

6. Lone working procedures

Ashford Brickwork will take a number of steps to reduce the risks to their staff. This will be done by use of the following measures: 

•
The company will talk to their lone workers throughout the business in order to find out what, if any concerns they have. Their response will allow the company to determine what, if any, further measures are required.

•
In addition to this, lone workers are actively encouraged to discuss with their managers any concerns that they may have. Any such approaches will be treated sympathetically.

•
All incidents of violence must be entered in the company accident book as well as being reported to an individual’s line manager. This includes all incidents of violence, threats and verbal abuse.

•
If an incident causes a member of staff or a visitor to suffer death, major injury or to have more than three consecutive days off work (including weekends) an accident report will be made under the Reporting of Injuries, Diseases and Dangerous Occurrences Regulations 1995 (RIDDOR).

7. Ergonomics

Lone workers are also at risk of musculo-skeletal injuries due to their activities. We have identified the main risks as falling into the following three areas:

•
Heavy loads. Where possible, packages and equipment will be marked with their weights and folding trolleys etc. will be provided to assist in moving these items around.

•
Use of computers. Some of the company’s mobile roles require the use of computers such as laptops. However, these will often be used in less than ideal conditions, e.g. without access to a properly configured workstation and chair. For this reason, the company encourage staff to carry out as much of this work in the office as possible. Alternatively, well set up workstations at home would be suitable for this purpose. Ashford Brickwork also expect all staff to take good care of computer equipment, including hand-held computers and not to leave them where they are visible in vehicles etc. 
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